
One Water
K E E L I  C A R LTO N - W I N T E R  H AV E N  WAT E R  P R O G R A M  A D M I N I S T R ATO R  



How?

One Water

What? Who!



One Water
An integrated approach to managing all water, fresh and 
brackish, wastewater, recycled water, stormwater, surface and 
groundwater within a watershed in a sustainable manner that 
maintains the ecosystem while providing reliable and resilient 
water resources that provide economic, environmental and social 
benefits. 



Winter Haven
T h e  C h a i n  o f  L a ke s  C i t y



Location



Read All 
About It!





Winter Haven’s Integrated 
Approach

to Water Management 
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CONCEPT ONLY!



Implementation



Leadership & Team Work 
-Internal Collaboration: Integrated Water Management Team
-Decades of Data: Monitoring Water Resources ( i.e.: The Lakes)
-Leadership: Innovative, Strong, Understanding



One Water Master Plan 
- Water and Wastewater Treatment Facilities Expansion/ 

Consolidations 
- Stakeholder Engagement Plans
- Water Conservation Plan
- Guidance Document(s) for Land Development
- Economic Evaluation (Value of Nature Bases Solutions)
- Population/ Water Demands Forecasting
- Optimization Study 



Engagement Opportunities 
- Community
- Growth/ Development
- Agency Partnerships
- Land Owner Partnerships
- Grant Funding



The First Gem
-Wetland Restoration
-ASR
-Public access to water and trails
-Uplands retained by property owner for
development
-Utility Complex
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